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NEW LEAMS LOGO!

The new LEAMS logo (shown in the
upper right hand corner) was selected by
the attendees at the LEAMS Kick-off
meeting that was held on March 21,
2002. The design was selected from
eight designs created by the Fahrenheit
Creative Group, Lansing.

LEAMS AVAILABLILITY
COMPONENT* ROLLOUT™*
Incident January 2003
Intelligence April 2003
Crash July 2003
Citation/Officer Activity | October 2003
Enhancements February 2004
Interfaces May 2004

*All tasks within the LEAMS project have been broken down
and placed into six major components. Further details of
each component will be available on the web site in May.

**Rollout refers to the anticipated date the component will be
ready for release to the field. Actual use of the software at an
agency will depend on where the agency falls within the
training schedule.
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On Thursday, March 21, 2002, the
Criminal Justice Information Center
hosted a LEAMS (Law Enforcement
Agency Management System) Kick-Off
Meeting. Approximately 40 LEAMS
stakeholders from around the state
convened at the General Office Building
in Lansing where they were brought up
to date on the LEAMS project.

Ms. Diane Sherman, Assistant Division
Director, opened the meeting by
welcoming the attendees. Ms. Dawn
Brinningstaull, Project Manager, followed
with an introduction of the project team
members, a synopsis of the events that
led up to the kick off meeting, and a
review of contract deliverables. Eight
versions of the new logo for LEAMS
were presented and the attendees were
given the opportunity to vote for their
favorite. Mr. Mark Stiegemeier and Mr.
Eric Lamb, of MEGG Associates,
demonstrated the LEAMS software and
highlighted the program’s user
friendliness. Mr. Wade Dakin, System
Operations Specialists, presented the
project work plan and summarized the
operation of Project Central. Ms. Dawn
Brinningstaull ended the program with an
overview of the project’'s communication
plan and a schedule of upcoming
meetings



WANT MORE INFORMATION ON LEAMS?
Subscribe to the LEAMS LISTSERV

Anyone who wishes to receive updates to LEAMS can subscribe to our new LISTSERV
called ‘MSP-LEAMS’. This is an e-mail list server group that will allow the LEAMS project
team to communicate with both current AICS users and all other interested parties.

The LEAMS core project team will use the LISTSERYV to:

e Post updates on the project.

e Survey current AICS users on functionality.

e Pass along new information on policies or procedures.
o Let subscribers know of upcoming meetings.

Here is how a user can subscribe:
e Send an e-mail to listserv@listserv.state.mi.us.

e Leave the ‘Subject’ box blank.
o Type “subscribe msp-leams” in the message body (do not include the quotes).

After subscribing, users will receive confirmation from MSP that they have been added to
the LISTSERYV service and basic instructions on how to use the LISTSERYV service.

Users should remember that the LISTSERV will provide only one-way communication
and they should not reply to messages. All replies will be rejected by LISTSERV.

For questions or assistance on the LISTSERV, please contact Bill Timmer at
517/322-5042.

NEW EMPLOYEES

Ms. Phylena Kline is the new LEAMS Section secretary. Phylena comes to us from the
Michigan State Police, Technical Solutions Division. Prior to working for the Technical
Solutions Division, Phylena worked in the Criminal Justice Data Center, Statistical
Information Section.

Ms. Betsy Defeyter joins our team as a new analyst. Betsy will be responsible for
development and testing of the LEAMS software. She previously worked at the
Training Division’s Precision Driving Unit. Her MSP career started in the Traffic
Services Division.

Mr. Rick Ludy has been temporarily assigned to work on the data conversion for
LEAMS. Rick will be overseeing the extraction of the existing AICS and STATIS data
from the mainframe and moving it to the new LEAMS Oracle database. Rick works in
the Department of Information Technology, Information Technology Division.
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LEAMS WEBSITE

A web site has been established for the LEAMS project. The site currently provides
descriptive information about the LEAMS project and the kick-off meeting. Future plans
are to post status updates, share meeting minutes, provide a contact list of the Project
Team members, and post a summary of the LEAMS work plan. To access the LEAMS
site, go to www.Michigan.gov/msp.

In the ‘search’ box in the upper right hand corner of the web page, type ‘LEAMS project’
(do not include the quotation marks). Click on the ‘GO’ button and select the link titled
LEAMS Project.

For those of you who like to type or who prefer to cut and paste, you may also enter
www.michigan.gov/msp/1,1607,7-123-1589 3493 8224-20347--,00.html directly into the

Location field (URL) and hit your Enter key on the keyboard.
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TRAINING FACILITIES AND INSTRUCTORS WANTED

LEAMS training for incident and case management portion is scheduled to begin in October
2002. Preliminary inquiries are being made to provide options for the training schedule.
Those agencies with computer facilities (20 workstations or more) that may be used for little or
no costs are requested to contact Tip Hood, Migration and Training Analyst at 517/322-5034.

Also being sought are local agency personnel who are interested in being trained as trainers
for the new system. Tip Hood will also be compiling the list of instructions. Please call him at
517/322-5034.
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AICS SUCCESS STORIES

Mt. Pleasant State Police Post.

On March 5,2002, an armed gunman shot and killed three people outside the Isabella
County courthouse. Eyewitnesses at the scene provided police with a possible
suspect name and vehicle.

Sergeant Larry Schloegl at the Mt. Pleasant State Police Post ran the vehicle and
suspect in LEIN. LEIN came back with an expired driver ops and an address that
hadn’t been updated.

The post secretary, Terri Stolicker did a person search in AICS. AICS came back with
an address on the suspect from an October 2001 complaint in AICS.

Sergeant Schloegl dispatched troopers to the suspects’ house and found the suspects’
vehicle parked in the driveway. The troopers secured the area until the Emergency
Support Team arrived on the scene.

The suspect was taken into custody without further incident.

Owosso State Police Post.
On April 9, 2002, fire swept through the Owosso Michigan State Police Post. The
building was nearly a total loss. The troopers on duty had only time to remove the
weapons and evidence files.

However thanks to AICS, all incident records were safe on the mainframe computer at
MSP HQ in East Lansing.

The LEAMS Section

Dawn Brinningstaull LEAMS Section Manager 517/322-5018 Brinnid@michigan.gov
Wade Dakin System Operations Specialist 517/322-4940 Dakinw@michigan.gov
Tip Hood Migration & Training Analyst 517/322-5034 Hoodt@michigan.gov
Betsy Defeyter Development & Testing Analyst 517/322-5044 Defeytb@michigan.gov
Bill Timmer Operational Support Technician 517/322-5042 Timmerw@michigan.gov
Phylena Kline Secretary 517/322-5253 Klinepa@michigan.gov
Rick Ludy Data Conversion, ITD Division 517/322-6420 Ludyr@michigan.gov

The Navigator is a publication created by the LEAMS Section to be archived as reference material. Its
creation and design is for the purpose of providing support and user information in a reader friendly
format. Questions, comments, and suggestions are valued and can be addressed by contacting the
LEAMS Section at 517/322-5042 or email LEAMSMAIL@michigan.gov.
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